Club Health Assessment for District 27 A2 through April 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
137629 Glendale 04/22/2019 Active 21 2 4 -2 -8.70% 22 1 0 2 R VP.SC 0
Clubs more than two years old
40746 ALLENTON 01/08/1982 Active 45 4 1 3 7.14% 42 14 0 N Me.sC 10 $2,950.00
36313 ASHIPPUN 1212111978 Active 33 2 1 1 3.13% 34 7 3 N MC.SC 17
10365 BEAVER DAM 06/24/1953 Active 42 0 6 6 -1250% 45 14 0 N P.MC,SC 3 $50.00
10366 BELGIUM 03/16/1953 Active 41 2 1 1 250% 40 38 0 N PMVPMCSC 42 $4,100.00
10369 BROWNSVILLE 04/13/1965 Active 24 1 6 -5 -17.24% 29 31 3 P.T.M,VP.MC 24+
e
10371 CEDARBURG 07/29/1946 Active 81 5 4 1 1.25% 81 21 3 2 R MC,SC 0 $100.00
44717 CLYMAN 03/18/1985 Active 26 1 2 -1 -370% 27 22 2 2 R P.M.MC,SC 3 $100.00
46819 COLUMBUS 01/31/1987 Active 36 5 2 3 9.09% 33 17 0 MVP,MC,SC 0 $1,000.00
10372 DELAFIELD SUMMIT 07/28/1954 Active 36 5 2 3 9.09% 33 3 1 M,VP,MC,SC 24+ $1,100.00
10374 FREDONIA 09/12/1973 Active 42 2 2 0 0.00% 44 27 1 R Me,sc 0 $1,050.00
66710 FREDONIA LIONESS 10/15/2002 Active 17 2 0 2 13.33% 15 1 N MC,SC 0
10377 GRAFTON 06/24/1946 Active 98 2 4 2  -200% 99 16 0 N M.SC 1 90+ Days | $2,474.00
Exc Award (06/30/2019)
10378 HARTFORD 01/27/1939 Active 44 1 1 0 0.00% 44 43 0 R MC.SC 1
54674 HARTFORD KETTLE 06/28/1993 Active 26 1 2 -1 -3.70% 27 2 0 2 R 0 $250.00
MORAINE
43615 HORICON 03/05/1984 Active 20 2 2 0 0.00% 20 1 0 N MMC,SC 0
10380 HUSTISFORD 07/12/1951 Active 27 4 2 2 8.00% 25 31 2 N VPMC,SC 0 $1,025.00
10381 IRON RIDGE 03/08/1973 Active 18 6 4 2 1250% 17 11 0 9 R VP.MC.SC 0 $150.00
31850 IXONIA 03/15/1976 Active 15 0 2 2 11.76% 17 19 1 N M.MC.SC 22 $1,000.00
10382 JUNEAU 05/18/1939 Active 32 0 0 0 0.00% 31 0 N PM,SC 1
10383 KEWASKUM 05/20/1970 Active 20 0 0 0 0.00% 20 15 IP MC.SC 24
10387 LANNON FALLS 07/01/1946 Active 22 1 3 2 -8.33% 24 24 1 4 R MMC,SC 9
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42174 LEBANON 01/31/1983 Active 28 0 1 -1 -3.45% 29 3 9 N g,CT,M,VP,MC 24+ $1,500.00
10385 LOMIRA 09/26/1944 Active 49 1 2 -1 -200% 50 15 0 N TMCeSC 24+
10386 MAYVILLE 01/26/1954 Active 25 1 4 3 -10.71% 27 5 2 N PMMC.SC 4 $1,600.00
65346 NEOSHO-RUBICON 05/15/2002 Active 9 2 1 1 12.50% 9 1 0 2 R T.MMC,SC 5
45671 NEWBURG 01/31/1986 Active 17 0 0 0  000% 17 0 8 R~ TMMCSC 18
10392 OCONOMOWOC 10/26/1938 Active 38 1 1 0 0.00% 38 46 0 2 R MC.SC 17 $600.00
10393 OKAUCHEE 04/14/1950 Active 42 10 1 9 2727% 37 1 1 2 R sC 7 $3,000.00
Exc Award (06/30/2018)
10395 PORT WASHINGTON 01/20/1971 Active 68 2 1 1 1.49% 68 37 1 N sC 10 $8,920.00
10396 RICHFIELD 01/16/1950 Active 57 1 0 1 1.79% 60 0 N 1
60177 SAUKVILLE 12/15/1997 Active 20 0 2 2 29.09% 22 11 4 gCT M,VP,MC 4 $1,000.00
10379 STONE BANK 11/18/1931 Active 25 12 4 8  47.06% 17 10 0 3 N Me,sc 2 $290.00
10398 SUSSEX 02/02/1939 Active(1) 51 2 1 1 2.00% 52 20 2 2 R MC,SC 23
32003 THERESA 04/12/1976 Active 37 0 1 -1 -2.63% 38 44 0 N VP,.MC,SC 4 $1,100.00
10399 THIENSVILLE MEQUON 04/13/1950 Active 49 0 5 -5 -9.26% 51 11 2 N 10 $1,031.66
10401 WATERTOWN 03/28/1930 Active 59 4 5 -1 167% 60 18 0 N 10 $361.66
10402 WAUPUN 11/28/1962 Active 28 0 4 -4 -1250% 31 33 0 4 R Mese 24+
10403 WAUWATOSA 04/05/1938 Active 32 3 2 1 3.23% 32 6 2 N VP.MC,SC 5 $100.00
10405 WEST BEND 07/19/1960 Active 15 3 4 -1 -6.25% 16 18 1 VP,MC,SC 10
78437 WEST BEND LIONESS 03/05/2004 Active 12 0 2 2 -1429% 14 5 0 N P 1 $200.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
45670 FOX LAKE 01/23/1986 Cancelled(8*) 07/29/2018
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
4 0 0 0 1,427 90 92 2 -0.14% 1,437 35 17% 15% 0% 2% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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